KOWLOON BOWLING GREEN CLUB

22 July 2011

President's Message

The Open Forum for the purpose of exchanging views between members and members
of the General Committee was held on 17 July 2011 conclusion comments:

[ am very pleased to see that 48 members attended the forum and vigorously expressed their
views which though represented views of diverse interest and different points. Members did
speak out freely and exchanged their views in spite of the time constraint and concluded
within two hours. I regard this as a successful channel for the collection of members’ view.
However, 1 feel that if members could take the best interest of the Club as a pretext and
mutually respect each other with a positive and softly approach avoiding personal attacks then
the effect of this view exchanging channel could be further maximized and subsequently the
operations of club affairs could be on the right and smooth track.

The General Committee having identified the views and requests from the members such as
the redevelopment/expansion of club premises, adequate consultation, sufficient notice for
changes in the conduct of club affairs and operational arrangements and the adjustment of
charges, cutting of operation costs, entrance fees and monthly subscriptions as well as the
tendering of the club’s catering services, is now considered to employ an independent,
professional opinion/poll consultancy firm to conduct a total population survey to establish
what are the real needs of the majority of members and then the General Committee will
actively discuss all options available and then notify members before implementation.

Finally, on behalf of the General Committee, I would like to thank those members who gave
their valuable time to participate in this forum and contributed their valuable views and
suggestions for better management of club affairs and operations.

Good Health & Good Bowling!

5—%\

Chan Chi Sun
President
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