KOWLOON BOWLING GREEN CLUB

Our Ref.: 5222/03/08/DEC/2011
5 December 2011

Dear Members,

The Outcome of Opinion Survey on Club Redevelopment/Expansion and Catering

Service

IPOLL, an independent and professional consultancy firm in the field of opinion survey, was
appointed by the General Committee conducted a survey on the above subjects towards
members between 26" September 2011 and 17" October 2011.  The response rate was 49%

as 229 out of 465 questionnaires returned from members.

The General Committee accepted the report of analysis. According to the findings of the
survey, most of the respondents were satisfied with the quality of the current restaurant caterer.
After reviewing the feedbacks from the members, it might not need to call for an open tender.
Therefore, the current restaurant caterer will continue providing catering service in the Club.
Also, over 75% of members indicated to support the club redevelopment/expansion.

A brief summary of the survey is attached for your reference. For the full analysis of the
survey results, please browse the KBGC website or directly approach to the administration
office to obtain a copy.

Your attention in this matter is greatly appreciated.

Yours sincerely,

Amy Chan
Club Manager
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Opinion Survey on Club Expansion and Catering Services

Brief Summary

1. The General Committee of the Kowloon Bowling Green Club appointed iPoli Consultancy to conduct a survey on
‘Club Expansion and Catering Services’. Participation in the survey Is anonymous and voluntary. The survey was
conducted by mailed questionnaires and telephone interviews between 26™ September, 2011 and 17" October, 2011.
The survey successfully collected 229 questionnaires in total, with a response rate of 49.2%.

Participation In Lawn Bowls and Usage of Catering Service

2. 55.3% of the respondents have never played lawn bowls in the club in the past six months. 24.3% of the respondents
reported that they have played lawn bowls every week in the past six months,

3. 92.1% of the respondents have dined in the club restaurant at least once in the past six months, and 71.4% of the
respondents have dined at least once every month in the club restaurant.

Club Expanslon

4.  75.5% of the respondents ‘support or strongly support’ club expansion, and only 5.6% ‘somewhat oppose or strongly
oppose’ to club expansion. This shows that most respondents support club expansion. 90.3% of the respondents
regarded ‘Bar and Restaurant’ as the most important item for club expansion, followed by the ‘space for resting, chatting
and reading’ {83.6%) and ‘Sport and recreation facilities other than lawn bowls greens’ {81.5%).

5. The top three most supported fund raising measures for club expansion are: ‘Membership Entrance Fee Adjustment’
(71.1%), 'Title Sponsorship Programme’ (69.8%), and “Transferrable Debenture Scheme’ {63.8%).

6. The top three measures that respondents showed their prospective financial support to club expansion are:
‘Fund Ralsing Events’ (42.8%), ‘Transferrable Debenture Scheme’ (39.4%), and ‘Corporate Member Scheme’ {26.6%).

7. Regarding respondents’ willingness to contribute to club expansion, 79% of the respondents would ‘arrange more
gatherings with my family, friends, and colleagues in the club’, followed by ‘introduce the club to my family, friends, and
colleagues, and recommmend them to join the club’ (77%)}, and ‘participate as a volunteer in the club expansion’ {35.7%).

8. Overall, the respondents tend to accept non-regular and voluntary measures of fund raising. instead, most
respondents do not accept increasing their existing expenses on club usage as a means to finance club expansion.
Therefore, the Club should raise funds by other measures, such as to recruit more members,

Catering Service

9. fFor overall experience, 44.6% of the respondents regard catering services ‘excellent or good’, 38.3% regard catering
service as ‘average’. While most respondents have positive experiences in ciub catering services, there is still much room
for improvement.

10. The Top three highest rating of the club catering service are: comfortable environment {74.3%), food hygiene (62.7%),
deliciousness of food (53.8%). Most respondents think that the restaurant should improve the pricing, the varieties,
and the portion of the food provide. Many Respondents also express that the western siyle cuisines provided by the
club restaurant are not up to standard. The Club should discuss with the restaurant caterer about these problems in
ways that are more accountable to the members.

11. The most accepted price range for lunch in the ciub restaurant is 551-$70 per head (44.3%), and the most accepted price
range for dinner in the club restaurant is $101-$150 per head (44.3%).

12. Respondents think that the caterer should first of all to provide ‘high quality of food, customer service, and comfortable
environment’ {80.7%), then, in order, to provide ‘a value-for-money experience to members’ (77.2%), and to provide
‘more varieties of food’ {64%). 60.6% of the respondents think that there is no need for another restaurant in the Club,

13. Overall, the survey data show that ‘non-Frequent Catering Service Users’ have a lower rating to the catering service.
The Club should consider measures to enhance communication with this group of members, and to consider their
opinions in future tendering practices of catering services.
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